LEAD Europe 2009

The EU and Leadership: Towards a Sustainable Future
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Highlights from the LEAD Europe Programme 2009
Fellows Training Programme

Brussels, Belgium, 7-11 September 2009




The Event: LEAD Europe 2009 Brussels Module

What: The EU and Leadership: Towards a Sustainable Future
When: 7 - 11 September 2009
Where: Notre-Dame du Chant d’ Oi seau, Brussel s,

THE LEADERSHIP JOURNEY

After a two months break over the summer, 23 Associates,
participating in the LEAD Europe 2009 Leadership for
Sustainable Development Programme reconnected in Brussels
on 7 September. Following the initial London-based module,
the Brussels module is the second stage of a dynamic
leadership journey, exploring leadership in the European Union
and the promotion of sustainable development.

STROLLING THE CORRIDORS OF POWER

This module titled ‘The EU and Leadership: Towards a
Sustainable Future’ commenced with an engaging
introduction of the EU by two LEAD Fellows, opening up
discussion on the unique and complex interactions in the
Uni on’' s-makieg@rbcssd. Thifiintroduction
provided a solid foundation for our meeting with the MEPs
Jean Lambert and Reinhard Bitikofer at the European

Parliament. One of our participants, Susan Robinson, Self-
employed director of a new sustainability consultancy,
commented on the site visit: & [ 2 @ & R highly thlikely |
would have strolled the corridors of power had it not been
for LEAB.

European Parliament Site Visit

LIVING THE EU POWER PLAY

Shapi ng Akilssnadvdcaayt irdlgerncing and
negotiation is an important aspect of promoting
leadership for sustainable development. A new simulation
on CO; emissions reduction within the European Climate
and Energy Package helped Associates to exercise
negotiation skills in a European context.

Associates represent the French Republic and
the European Commission.

Associates represent the press and the
European Commission.



NETWORKING BRUSSELS

The group was given the opportunity to participate in a range of
networking events. It was a great pleasure to meet colleagues from the
International Union for Conservation of Nature (IUCN) during a reception
at their Brussels office. Fortunately, the Brussels-located think tank The
Centre had organised their annual networking evening during the week,

which participants also attended with great interest.

Networking at IUCN

BUSINESS AND SUSTAINABLE DEVELOPMENT

The recurring issues, values and behaviour, were very
present during group discussions with guest speakers and
participants. A session on The Role of Business for
Sustainable Development which Tom Dodd, European
Commission and LEAD Fellow introduced with an interactive
and lively presentation underlined this observation. One

participant, Hara Xirou, Project Manager, London Remade,
said: oFantastic speakewith really catchy example¥ery

Associates discuss with Tom Dodd his ] ] ] ) )
presentation on ‘ Th engaging and inspirationélTalking about business Colin
Sustainabl e Deve

Hensley, Toyota Motor Europe, joined our group twice
during the week to share his experience with Associates.

MEET THE LEADERS

The leadership journey ended with an inspiring Leadership
Panel, where Tony Long, Director WWF European Policy

Office; Colin Hensley, Toyota Motor Europe; Mirella Visser,
President European Pr afderssi o
Pablo Collazzo, Program Director, Executive MBA Program

11N
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Nyenrode Business University, shared their personal views
on leadership with us. The open question and answer
session triggered some interesting conversations and

Mirella Visser and Dr Pablo Collazzo, two of our
important networking opportunities. As Allen Manser, distinguished panellists, who shared personal

Associate, Clinton HIV/AIDs Initiative (CHAI), framed it: stories of leadership with our participants.
G{ GNByYy3 LI y&ssibns Higl@dighRohtlye veeR A &

LEAD ASSOCIATE PROJECTS

LEAD Associate Projects (LAPs), an important element to the programme,
were initiated in London in June 2009 with Associates collaborating to develop
ideas for Brussels. The six projects are very diverse and topics range from

“Beyond GDP”, expl or i nogGDPatldiher nat i ve Inea
Underlyingva |l ues” , researching behaviour and
Associates prepare a sustainable development.

LAP presentation



CONTRIBUTORS TO THE PROGRAMME

We are grateful to all our friends and supporters from
government, business, NGOs and academia who shared their
knowledge and experience with Associates and who helped us

to achieve our goal of delivering a truly diverse and cross

sectoral learning experience including: Paula Baker,

Commission for Sustainable DevelopnmedtCommittee of the
RegionsReinhard Butikofer, Green Member of the European
Parliament for Germanypr Pablo Collazzo, Program Director, Executive MBAoBram Nyenrode
Busness Universityfom Dodd,* Policy Officer Corporate Social Responsililipppean Commission,
DirectorateGereral for Enterprise and IndustmeAD Fellow; Duncan Freeman, Research fellow
Brussels Institute of Contemporary China Studil&rto Glender, Counsellor for Energy and
Environment Mexican Mission to the ;dlin Hensley, General Manager of Corporate Affairs &
Planning Toyota Motor Europganjeev Kumar, ETS Coordinat®WWF EPQgean Lambert, Green
Member of the European Parliament for Londbemy Long, DirectorWWF European Policy Office;
Klaus Niederldander,* Programme Manager for Industrial Sectors and SME Investfgiort
Centrefor Development of Enterprise (CIWHAD Fellow; Rachel Sheppard, Parliamentary Assistant
to Jean Lambert MERusa Urbancic; Policy officer for Low Carb&uelsTransport & Environment
Mirella Visser,t NBaARSY (i 9dz2NRPLISIFY tNRFSaaAz2ylf 22YSyQa

Special thanks to Tellus Mater for continuous support of the LEAD Europe Programme. Our thanks
to Dafna Rothschild, Hans Friederich, Sebastian Winkler, Andras Krolopp, and the entire staff at the
IUCN office in Brussels.
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We would also like to thank the staff of our venue hosttheb 2 i N 5 YS Rdza/ KIFyd R ¥Phi

peaceful oasis in busy Brussels.

LEAD TRAINING

LEAD creates unique learning journeys around leadership and sustainability challenges in order to
fully engage participants from different sect
experience of delivering global development programmes we recognise that people start from

different places, with different expectations and have different learning styles. The purpose of the

learning journey is to map a clear path through specific sustainability themes and challenges, and to
strengthen opportunities for individual and group learning and reflection.

JOURNEY TO BE CONTINUED...

The next step for LEAD Europe is to attend the final module of the
Programme, the InternationalSe s si on, i n Beiji
and Climate Change: Impacts, InnovationandInterd e pe nd e n

For information about LEAD Leadership Development Programmes,
please contact:

Bridget Burns, Training Officer

T: +44 (0)20 7938 8720 E: bridget@lead.org
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