
News from LEAD Europe  

 

Highlights from the LEAD Europe Programme 2009 

ĔJc_bcpqfgn _lb Ajgk_rc Af_lec8 Rmu_pbq _ Jmu A_p`ml Qmagcrwĕ 

London, United Kingdom, 29 June- 3 July 2009 

 

LEAD Europe 2009 

London-Brussels-Beijing 

 



~ 2 ~  

 

ά¢ƻƻ ƳǳŎƘ ƘŜŀǘΣ ƴƻǘ 

ŜƴƻǳƎƘ ǘƛƳŜΗέ ǿŀǎ ŀ ƪŜȅ 

message developed by 

one participant to 

describe the challenge 

of climate change 
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The Event - LEAD Europe 2009 London Module  

What: ά[ŜŀŘŜǊǎƘƛǇ ŀƴŘ /limate Change: Towards ŀ [ƻǿ /ŀǊōƻƴ {ƻŎƛŜǘȅέΦ  
When: 29 June to 3 July 2009 
Where: St. AlbanΩs Centre, London 
 

On 29 June, LEAD Europe commenced the first module of the 2009 Leadership 

for Sustainable Development Programme. This dynamic London-based module is 

the first of three training events taking participants on a learning journey via 

Brussels and Beijing to join the global LEAD Fellows network. 

The Leadership Development Journey 

Over 5 days in London 26 LEAD Associates (participants) from 

15 countries and a broad range of sectors explored key insights 

and innovations in moving towards a low carbon society. 

Through each experience they questioned the role of individual 

leadership in making change happen and the skills necessary to 

be a leader for sustainable development.  

Associates examined their own leadership styles to assess 

strengths and weaknesses and to facilitate discussion on what 

skills can help individuals to create change, particularly 

considering the immense complexity of this challenge. One 

associate concluded:  ά!ǎ ŀ ƭŜŀŘŜǊ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΣ 

self-awareness and congruency are important factors which 

ǿƛƭƭκŎŀƴ ŀŦŦŜŎǘ Ƙƻǿ ŜŦŦŜŎǘƛǾŜ L ōŜŎƻƳŜ ŀǎ ŀ ƭŜŀŘŜǊΦέ - Hema 

Singh, Project / Education Officer, Environment Tobago 

Discussions and site visits with experts and practitioners 

allowed participants insight into actions for a low carbon 

society at many different levels: from national politics to 

grassroots initiatives, from communicating climate change 

through pop culture to examining personal values through art. 

A series of small roundtable conversations between participants 
and guest speakers explored real-life examples of action in the 
areas of:  
 

 Behaviour Change 

 Built Environment 

 Finance and Sustainability 

 Social Entrepreneurship 

One participant commented άL ƭƻǾŜŘ ǘƘŀǘ ǎŜǎǎƛƻƴΗ LΩƳ ŜƴŜǊƎƛǎŜŘ ŀƴŘ ōǳȊȊƛƴƎΗ L ǇƛŎƪŜŘ ǳǇ 

ǎƻƳŜǘƘƛƴƎ ǳǎŜŦǳƭ ŦǊƻƳ ŀƭƭ ǘƘŜ ǘŀōƭŜǎΦέ 

 

!ǎǎƻŎƛŀǘŜǎ ŘƛǎŎǳǎǎ [9!5Ωǎ Ψу ŘƛƳŜƴǎƛƻƴǎ ƻŦ 

LeadŜǊǎƘƛǇΩ 

Associates see urban wind power test 

site in Elephant and Castle 

!ǎǎƻŎƛŀǘŜǎ ŘƛǎŎǳǎǎƛƻƴ ǘŀōƭŜ ƻƴ ΨCƛƴŀƴŎŜ ŀƴŘ 

{ǳǎǘŀƛƴŀōƛƭƛǘȅΩ 
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Associates reflect and debrief on the days 

learning experiences. Below: Outputs from the 

project brainstorm 

Finding ways to effectively communicate messages and motivate 

behaviour change became a particular focus of the group, and the need 

for more positive visions of a low-carbon society was highlighted by 

participants and contributors alike.  

One of the most pressing challenges for climate change however is the 

issue of time. The urgent need for action is now well understood and 

fast, effective solutions are imperative. As John Ashton, Special 

Representative on Climate Change for the UK Foreign and 

Commonwealth Office, said: άŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ƛǎ ŦǳƴŘŀƳŜƴǘŀƭƭȅ ŀƴ ƛǎǎǳŜ 

ƻŦ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜ ŀƴŘ ǘƘŜ Ƴƻǎǘ ǳƴƧǳǎǘ ǊŜǎǳƭǘ ǿƻǳƭŘ ōŜ ǘƻ Ŧŀƛƭ ǘƻ ŀŎǘΦέ 

 
Learning Together 

One of the strongest elements of the LEAD programme 

is the power of being part of a supportive group of 

diverse people who share common values for 

sustainability.  

ά²ƻǊƪƛƴƎ ƛƴ ŀ ƎǊƻǳǇ ƛǎ ǾŜǊȅ ǇƻǿŜǊŦǳƭΤ ƛǘ ƛƳǇŀŎǘǎ 

thought, vision, and ideas. This group created new 

ƭƛƎƘǘ ŀƴŘ ŜƴŜǊƎȅ ǘƘŀǘ ƻƴŜ ŀƭƻƴŜ Ŏŀƴƴƻǘ ŀŎŎƻƳǇƭƛǎƘέ ς

Leontien Plugge, Senior Manager Network 

Development, Global Reporting Initiative  

The group generated a multitude of project ideas to 

take forward through the course of the programme. 

LEAD Associate Projects (LAPs) are an integral part of 

the LEAD programme to enable practical experience 

working in cross sectoral and cross cultural teams as 

well as encourage innovative thinking around 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŎƘŀƭƭŜƴƎŜǎΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ǇǊoject titles 

include Ωсл {ŜŎƻƴŘǎ ǘƻ /ƘŀƴƎŜ ǘƘŜ ²ƻǊƭŘΩΣ Ψ/ƻƳƳǳƴƛǘȅ 

ŀƴŘ [ŜŀŘŜǊǎƘƛǇ ƛƴ ¦Ǌōŀƴ {ǇŀŎŜǎΩΣ ŀƴŘ Ψ.ŜȅƻƴŘ D5tΩΦ  

 About LEAD Training 

 LEAD creates unique learning journeys around leadership and sustainability 

challenges in order to fully engage participants from different sectors and 

ŘƛǾŜǊǎŜ ŎǳƭǘǳǊŀƭ ōŀŎƪƎǊƻǳƴŘǎΦ ²ƛǘƘ мт ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ŘŜƭƛǾŜǊƛƴƎ Ǝƭƻōŀƭ 

development programmes we recognise that people start from different 

places, with different expectations and have different learning styles. The 

purpose of the learning journey is to map a clear path through specific 

sustainability themes and challenges, and to strengthen opportunities for individual and group 

learning and reflection. 

John Ashton speaking on the 

challenges of combating climate 

change through politics and 

diplomacy 




