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The Event- LEAD Europe 2009 London Module
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When: 29 June td July 2009
Where: St. Alba® Centre, London

On 29 June, LEAD Europe commenced the first module of thel2@@@rship 4¢22 YdOK K
for Sustainable Development Programme. This dynamitionbasedmoduleis Sy 2dz3K GAYS
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the first of three training events taking participants on a learning journey via . oooc CeveloPeabY
one partICIpant to

Brussels and Beijing to join the global LEAD Fellows network. descibe the challenge
of climate change

The Leadership Development Journey

Over 5 days in Londd6 LEAD Associates (participants) from
15 countries and aroadrange ofsectorsexplored keyinsights
and innovations in moving towardd@w carbon society.
Through each experience theyestioned the role of individual
leadership in making change happen dhd skillsnecessary to
be a leader for sustaable development
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Associates examined their own leadership styles to assess ' @820AF iSa RA&Odz
strengths and weaknesseasd to facilitate discussion on what Lead NB KA L

skills can help individuals to create change, particularly

consideringhe immense complexity of this challeng2ne b

associate concludedd ! & F £ SFRSNJ F2NJ a '
self-awareness and congruency are important factors which =
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Singh Project / Education Officer, Environment Tobago

Discussiongnd site visitawith experts and practitioners Associates see urban wind power test
allowed participantsinsight intoactions for a low carbon site in Elephant and Castle

society at many different levels: fromational politics to
grassroots initiativesfrom communicating climate change
through pop culture teexaminingpersonal valueshrough art

A series of smatbundtableconwersations between participants
and guest speakeexploredreatlife examples of action in the
areas of:
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¢ Behaviour Change  4420AF G54 RA&OdZA A
e Built Environment {dzadGFrAYylLoAtAGEQ
e Finance ad Sustainability
e Social Entrepreneurship
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Finding ways to effectively communicate messages and motivate ) = A |
behaviour changdecame a particular focus of the group, and theed :

for more positive visions of a leearbon society wakighlightedby " | § : ~
participants and contributors alike. ‘ = ‘
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One of the mospressingchallenges for climate change however is the A x
issue of time. The urgent need for action is now well understood and |‘ ~ Y
fast, effective solutions are imperativés John Ashton, Special John Ashton speaking on the
Representative on Climate Change for the UK Foreign and challenges of combating climate
. S = s A “ A o change througtpolitics and «
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Learning Together
One of the strongest elements of the LEAD programme
is the power of being part of a supportive group of
diverse people who share common values for
sustainability.
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thought, vision, anddeas. This group created new
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Associateseflect ard debrief on the days Leontien Plugge, Senior Manager Network

learning experience®elow. Outputs from the Development, Global Reporting Initiative
project brainstorm

Thegroupgenerateda multitude of project ideaso

take forward through the course of throgramme.
LEAD Associate Projects (LAPs) are an integral part of
. the LEAD programme enable practica¢xperience
working in cross sectoral and cragsdtural teams as

- well as encourage innovative thinking around
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challenges in order to fully engage paipants from different sectors and

development programmes we recognise that people start from different
places, with different expectations and have different learning styles. Th
purpose of the learning journey is to map a clear path through specific
sustainability themes and challenges, and to strengthen opportunities for individual and group
learning and reflection.

LEAD creates unique learning journeys around leadership and sustainability
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