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News from LEA[EuUrope

TheEventLEAD Eurof008Leadeship and Development
Programme, Cohotii3, 15-19 September, Brussels

0On19 SeptemberseventeenLEAD Europe Associates successfully
completed our newBrusselsnodule onThe EU and Ldarship:
Towards a Sustainable Futufé@eBrussels module is the second
stage of a dynamic leadership development journeyhdadon in
Juneand Mexico City in November 2008.

The Leadership Development Journey Learning journey Map
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explore the unique and complex
interactions involved in EU decision
making, and learn what kind of leadership
is needed to promote sustainability

This second module of the LEAD Europe
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LeadershipTowards a Sustainable Futire
through the lens of the current hard
fought negotiations over the European
Climate and Energy Package.

The Climate and Energy Package seeks to
reach and enforce mutualgreed
emissions targets across Europe, and if
successful, will firmly establish Europe as
a global leader implementing essential
climate change interventions.
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Claude Turmes MERho spoke during a site visit to the European
Parliament, explained how engaging with the issues in a way that
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STEP 5

Skills Modules
= Megofiation: The Mutual Gains Approach
= Dedsion-making and Negabiation Skills

STEP 4
Contributor-led Sessions

+ EU energy and dimate policy- making
+ The Future of the EU Energy and Cimate Change Package

STEP 3

Contributor-led Sessions
= EU Miyths & Realifies
= The EU and Tha Werld
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...continued next page...
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Claude also demonstrated fitsand the tremendous impact of communicating a coherent vision for the
future.

One participantsaie G dcc/ jgi c Gétc f_b _ | sl bcpgr_1I| bgl e
heard it so coherently articulated. | now realise the importanaeooibnly advocating for change but

also having a vision of what aistainable world can look llkeAlex FowlerEnergy andEnvironment
Specialist Adviso©ne North East

The importance of havingwsion,andworking collaborativelyvith others whocancontribute to
achieving that vision, emerged throughout the week as key elements of effective leadership.

Interaction with speakers and experienced leaders during the module brought valuable insight about
different styles and examples leadership, butitmhpart of the learning in this session came from within
the participant group itself:
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group. [t is] so powerfully inspiring

and gives me hope for my personal,
professional, and global future. This
group sustains anispires me. /
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Sarah HenddBlackford, Senior
Consultant, Energy and Climate
Strategy, Ecofys UK

WhatLEADAssociates said about the LEAD Trainers
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eExcellent interaction with each other and with each of us
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LEAD Europe 2008 LEAD Associddegssels Learning Journeip their own words

T EUand Leadership
|

€An alternative energy vision for Europe is possible and the EU is the one
can andshouldtake the global leadership role ottirGate Changes

- Marco van der ReeManagement Officer of the Office of the Executive
Coordinator, United Nations Volunteers (UNV)/ United Nations Development
Programme (UNDP)

Collaboratiof

elLeading is about combining one's strengths with the complimentary strengths
. of others the power is in a LEADIng Gratiglaus NiederlandeProgramme

| Manager for Industrial Sectoand SME Investment Supp@éntre for Development of
Enterprise (CSU)

| Vision
&To be a leader) you need to have clarity and vision and
bpgtcl °~ w -aarla Bpyridénospua/ifed Primary
School Teacher, Ministry of Education and Culture
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| Communication
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Science Officer, International Council for Science (ICSU)
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Contributors to the pregmme

We are very grateful to all our friends and supporters from government, business, NGOs
and Academia who shared their knowledge and experience with our Assadibteg b

like to thank everyone whaelped us to achieve our goal of delivering a trulyedlse

cros sectoral learning experiendeduding Paloma AgrasotENP Campaigner, WWF
European Policy Offide&rof. DrTom CasieBrussels School of International Studies

Chris DaviesVlember of European Parfiamedos DingsDirector, European Fexdtion of
Transport and Environme8atu HassiMember of European Parliame8anjeev Kumar

ETS Coordinator, WAEEropean Policy OffiddugeMaria SchallyHead of Unit

(Multilateral Environmental Issues), DG Enviror@atonel Mike Rya/ilitary Attaché,

US Permanent Representation to the Elfistian Saublensxecutive Director, EURAS¥phan SingerHead

of European Climate and Energy Policy Unit, VBMBpean Policy Officdimon StocketExecutive Director,
EUROSTERauke ThiessU Engly CampaigneRenewable Energy, GreenpeaCkaude Turmes/ember of
European Parliamemaymond Van Ermekxecutive Director, European Partners for the Environment (EPE),
Kim VanguetrsRenewable Energy Hoy&tefaan VergoteDeputy Head of Unit, Unib&nergy &

Environment, DG EnvironmdPéter WollaertGeneral Manager, Café de Fienrfasders Wijkmamember

of European Parliamefomas WynsPolicy Officer (EU ETS and Energy), Climate Action Né&urope

The EU and Leadership:
Towards a Sustainable Future

Special thanks also goes to Martinteoand the staff at The Centre, the office of Anders Wijkman MEP,
particularly Ulrika Ekfeldt, and the stafffCafé de Fiennes, particularly Peter and Nicoletta.

About LEAD Training

LEAD creates unique learning journeys around leadership andhabdisi
challenges in order to fully engage participants from different sectors and
bgtcpgc asjrsp_|j " _aiepmsl bqg, Ugr f
development programmes we recognise that people start from different
places, with different gxectations and have different learning styles. The
purpose of the learning journey is to map a clear path through specific
sustainability themes and challenges, and to strengthen opportunities for
individual and group learning and reflection.

Journey tde continued...
For information abdlWLEAD leadershipdelopment programmes,
pleasecontact Laura Hughes, Project Offigei020 7938 8713

E:laura@lead.org

The next step for LEAD Europe will be to attend therateonal A )
Qcgqgml g IMegHatties@rad @limate Change: Sustainable 1
Cities in a Changing Wdgld i

Applications for thé EAD Europe programme in 2@ now open!
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